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Flood risk and events in Albania

e Albania is vulnerable to a number of man-made and natural disaster risks such as
earthquakes, floods and drought.
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Flood Feb. 2015 Vjosa river area
12,225 ha flooded
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Key Institutions dealing with flood issues and events

National Water Councll

Technical Secretariat of the National Water Council / Council of Basins

61 Municipalities

12 Prefectures

Ministry of Defense and its Departments / General Directorate of Civil Emergencies

Ministry of Agriculture, Rural Development and its departments and institutes / Basin
Agencies / Drainage Boards / Scientific Institute of Agriculture Technologies Transfer
Centers / Land Use Institute

Ministry of Tourism and Environment and its departments and institutes /
Environmental Inspectorate / National Environmental Agency

Ministry of Infrastructure and Energy and its departments and Institutes / National
Committee of Dams / National Agency of Water Supply and Sewerage/

Ministry of Education and Science/ Science Academy / Institute of Geoscience,
Environment, Water and Environment (IGJEUM)

Albania Power Corporation (KESH)



Feasibility Study —
infrastructure
enforcement in case of
flood events

Pilot Plan - Mat river
basin management plan

Risk assessment and
post disaster
management

Flood Risk Management
plan for lower Drini basin
and Buna

Phase 1

Risk assessment and
post disaster
management

Flood risk assessment
for lower Drini Basin and
Buna

Phase 2
AdriaRadNet

ADRIAtic integrated
RADarbased and web-
oriented information
processing system
NETwork to support
hydrometeorological
monitoring and civil
protection decision
Vjosa River Basin
Management Plan —
Initial Stage

Analysis and Diagnosis
of the Current Situation
Climate change
adaptation in Western
Balkan

Flood risk management
plan for Shkodra region

Component 5 —
Evaluation Report - local
government support
related to floods and
droughts risk
management plans in
Albania and Kosovo
Study — Vjosa basin
hydropower potential

Prepared by SOGREAH
Disaster risk adaptation
and prevention

Programe of measures

Identified projects for flood protection
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National Sector Program Approach
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National Sector Program Approach
NATIONAL SECTOR PROGRAMMIE (NSP)
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National Sector Program Objectives
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Ildentified Soft measures

Strengthening the legal framework for flood protection;
Strengthening the flood management institutions;
Re organization of the operational structures at local governments

Establishment and consolidation of a national scientific structure, responsible for the
information system for the water sector dealing also with floods.

Re organization of control structures (inspection) for flood protection

Establishment of a financial system towards cost recovery (preparation of a
methodology for damage evaluation caused from floods);

Establishment of a financial system on property and life security;
Preparation of a public awareness raising program on flood risk and flood response;

Integrated information system update with maps on flood risk and maps for floods
probability;

Early warning system for dikes, drainage infrastructure, large volume water pumps,
and river embankments.
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Identified Hard measures (studies)

Feasibility study on flood risk evaluation for specific areas, evaluation of the technical,
economic and social impact of interventions for damage mitigation;

Drafting the final concept note and implementation plan for flood protection of the
area of nén Shkodrés considering also navigational aspect of Buna river;

Preparation of hazard and risk maps for flood protection;
Drafting of the flood risk management plan;
Drafting of the emergency plan at national and local level;
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Identified Hard measures (Infrastructure)

Construction or reconstruction of flood protection infrastructure along the river beds of
Drin, Buna and the area of nén shkodrés for flood protection of around 12 000 ha
agricultural land as well as modelling of the river bed of to enable navigation;

Rehabilitation/reconstruction and construction of flood proterction embarkments at
rivers Mat, Drini i Lezhés, Droje, Drin i Zi, Shkumbin, Devoll, Osum, Seman, Vjosg,
Drinos, Bistricé, Pavélla etc, dowstream, 300 km;

Equipment with the monitoring network and establishment of radars in the whole
territory;

Investments to return the damaged ecosystems from flood to the previous state;
Annual maintenance of the current infrastructure;
Subsidies for damages caused by floods;
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