
Lake Prespa Restoration Programme



Prespa – A Success Story

• One of the most advanced integrated transboundary lake 
basin management models in the region

• Considerable results in reducing the pressures by • Considerable results in reducing the pressures by 
coordinated efforts of all three co-basin states

• Provides valuable experience and serves as an example 
for Integrated River Basin (Watershed) Management 



• Variety of projects in the areas of agriculture, forestry, fisheries, 
wastewater and waste management, river restoration, industrial 
pollution…

• Transboundary and national strategies, plans and programs 
prepared

• Community action mobilized, productive partnerships and • Community action mobilized, productive partnerships and 
networks established

• Considerable results in reducing the pressures from different 
sources

• However, additional efforts are needed to reverse the trends and 
improve ecological status



Prespa Lake Watershed Management Plan

• Prespa Lake Watershed 
Management Plan

• Prespa Lake Watershed 
Management CouncilManagement Council

• Future projects: 
implementation of WMP

• SDC funding: 5,000,000 
CHF



The Solution

• New programme founded on the Watershed Management Plan, 
aiming at reducing the pressures from:
• agriculture

• forestry

• polluted tributaries

• wastewaters• wastewaters

• solid waste

• Lake Monitoring and Management Station

• Two-tier implementation strategy



Reducing pressures and improving ecological 

status

• Solid basis for long-term active management of Lake’s 

eutrophication processes

• The Eutrophication model• The Eutrophication model

• Design of Lake Management Monitoring and Management Service

• Sustainable financing

• Control of erosion processes and sediment load



• Reducing environmental impacts of agriculture

• Agro-ecological practices and GAP in apple farming

• Improving irrigation practices / Groundwater management

• Agro-biodiversity preservation

• Wetland restoration

• Restoration of river delta (flood control, retention and filtering of • Restoration of river delta (flood control, retention and filtering of 
polluted water)

• Use of wetlands for advanced wastewater treatment (nutrient 
removal)

• Agricultural waste management systems





Building sustainable capacities for IWM

• Monitoring and management capacities

• Lake Monitoring and Management Station

• Watershed management capacities (municipality 

and WMC)and WMC)

• Sharing and replicating lessons learnt

• Take part in knowledge networks

• Strengthening legal and regulatory environment

• Communication, education and public awareness raising



Expected results

• Considerable stress reduction and ecological 

improvements

• Benefits for local communities and key sectors (tourism, 

agriculture, fisheries, health protection, water supply)agriculture, fisheries, health protection, water supply)

• National/regional model for IWM

• Transboundary effects

• Building sustainable capacities (including financing 

mechanisms)



THANK YOU!


