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Visit of the Energy Institute Hrvoje
Pozar (EIHP)

as a consultant for development of the:

Pilot Project “Multipurpose management of Skadar
Lake vegetation through biomass collection and
production of fuel briquettes in Montenegro - Phase 1”

Podgorica, Vranjina, January 25-27
2017

Agenda
In the framework of:

Memorandum of Understanding
for the Management of the Extended Transboundary Drin Basin

GEF Project “Enabling Transboundary Cooperation and Integrated Water
Resources Management in the Extended Drin River Basin”

21. januar, 2017.godine
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The Coordinated Action for the implementation of the Memorandum of Understanding for the
management of the Drin basin (Drin CORDA) is supported by the GEF Drin Project. The latter is
implemented by the United Nations Development Programme (UNDP) and executed by the Global
Water Partnership (GWP) through GWP-Mediterranean (GWP-Med), in cooperation with the United
Nations Economic Commission for Europe (UNECE). GWP-Med serves as the Secretariat of the Drin
Core Group, the multilateral body responsible for the implementation of the Memorandum of
Understanding.

Disclaimer: The document adheres to the UN rules and policies regarding the names and international
status of countries and/or other geographical areas etc. The use of characterizations, names, maps or
other geographical statements in this document in no way implies any political view or positions of
the Parties which are executing and implementing the Project.

For more information, please contact

Global Water
", Partnership
Mediterranean

Web: www.gwpmed.org

Headquarters:

12, Kyrristou str., 10556

Athens, Greece

T: +30210-3247490, -3247267, F: +30210-3317127


http://www.gwpmed.org/
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Agenda

Podgorica, Vranjina, Skadar Lake

25-27.01.2017

25.01.2017., Podgorica

Ministry of Sustainable Development and Toruism, IV Proleterske 19

10:00 -

Participants:

Ms Dragana Ceni¢, General Director, Directorate for Spatial Planning
Ms Ana Kojakovi¢, EHIP

Ms Duska Sasa, EHIP

Ms Zeljka Fistrek, EHIP

Mr Matko Perovié, EIHP

Ms Ana Katni¢, lokalni expert, EIHP

Discussion
Topics:
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N

3.

Presentation of the pilot project

Discussion related to the development of Spatial plan of Special purpose
for NP Skadar Lake

Collection of available data

12:00-13:30

National parks of Montenegro, Trg vojvode Becir-bega Osmanagica 16

09:00-10:00

N

4.

Participants: » Ms Azra Vukovi¢, Director, National parks of Montenegro
» Ms Nela Vesovié-Dubak, Head of the Department for promotion,
marketing and education, National parks of Montenegro (TBC)
» Mr Aleksandar Mijovi¢, Head of the department for improvement and
development , National parks of Montenegro
> Novak Cadenovi¢, project officer, The Drin project, GWP-med
» Ms Ana Kojakovi¢, EHIP
> Ms Dugka Sa3a, EHIP
> Ms Zeljka Fitrek, EHIP
» Mr Matko Perovié, EIHP
» Ms Ana Katni¢, lokalni expert, EIHP
Discussion 1. Presentation of methodology and work plan for implementation of the
topics: pilot project

Legal framework for collection of biomass

. Current monitoring programmes (possibility of biomass collection

monitoring programme)
Collection of available data

26.01.2017., Vranjina

National park Skadar lake, Vranjina bb.

Participants:

>
>

>

>

Representatives of National park Skadar Lake
Ms Slavica Durisi¢ — expert for protection of flora, National parks of
Montenegro (TBC)
Mr Aleksandar Mijovi¢, Head of the department for improvement and
development, National parks of Montenegro

Mr Novak Cadenovi¢, project officer, Drin project, GWP-med
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Ms Ana Katni¢ (local expert)
Ms Danijela Stesevic (local expert)
Mr Danilo Mrdak (local expert)
Ms Ana Kojakovi¢, EHIP
Ms Dugka Saga, EHIP
Ms Zeljka Fistrek, EHIP
Mr Matko Perovié, EIHP

VVVVVVYVYYVY

Discussion
topics:

[ERN

. Pilot project presentation

. Discussion on the selection of the location for field visit (areas of
extensive vegetation, protected areas etc.)

3. Field trip and collection of available data on energy consumption in

National Park facilities and buildings under concession (Plantaze) -TBC

4. Necessary data to be obtained:

e Type of fuel used

e Quantities of fuel used

e Costs of fuel

e Left-overs from vineyard pruning

N

10:00-13:00

Visitors centres of NP SJ, Vranjina i Virpazar

Participants:

» Employee in charge for maintenance of buildings, National park Skadar
lake

» Mr Matko Perovi¢, EIHP

> Mr Novak Cadenovi¢, project officer, The Drin project, GWP-med

10:00-13:00

Boat trip (with kind assistance of NP SJ)

Participants:

Ms Ana Katnic (local expert)

Ms Danijela StesSevic (local expert)
Mr Danilo Mrdak (local expert)
Ms Ana Kojakovi¢, EIHP

Ms Dugka Sasa, EIHP

> Ms Zeljka Fistrek, EIHP

VVVYVY

13:00-13:30

Coorfination meeting with representative of GWP -med

Participants:

» Ms Ana Kojakovi¢, EIHPP

> Ms Duska Sasa, EIHP

> Ms Zeljka Fistrek, EIHP

» Mr Matko Perovié¢, EIHP

> Novak Cadenovié, Project officer, The Drin project, GWP-med

Discussion Wrap-up, coordination and future steps
topics:
13:30 - Field trip, Lake Skadar surroundings

Participants:

» Ms Ana Kojakovi¢, EIHP
> Ms Dugka Sasa, EIHP

> Ms Zeljka Fistrek, EIHP
» Mr Matko Perovi¢, EIHP
» Ana Katni¢ (TBC), EIHP

27.01.2017. ,Podgorica
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10:00 -11:00 | Environmental protection Agency, IV Proleterske 19

Participants: » Ms Milena Batakovié, Sector for nature protection, monitoring, analzses
and reporting, EPA

» Ms Ana Kojakovié, EIHP
> Ms Duska Sasa, EIHP
» Ms Ana Katnic, local expert, EIHP

Discussion 1. Pilot project overview

topics: 2. Legal framework for collection of biomass

3. Current monitoring programmes (possibility of biomass collection
monitoring programme)

4. Data collection

11:00- Presentation GIZ-SF Index

Participants: > Ms Zeljka Fistrek, EIHP

» Mr Matko Perovi¢, EIHP

» Ms Ana Kojakovi¢, EIHP

> Ms Dugka Sa3a EIHP

» Mr Sead HadZiablahovic, Environmental protection Agency

Discussion Presentation by GIZ — SF Index
topics




